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Hope Haven is committed to con(],ucting’ its business in an ethical and law-
a]oi(ling fashion. The purpose of this plan is to prevent fraud, abuse, waste, other
Wrong’(loing’s or violations of any applica]ole federal, state or local law. We are
also re-iterating the expectation that all of us affiliated with Hope Haven will act

in a manner consistent with our mission, vision, values and code of ethics.
Mission

Hope Haven’s multi-(].isciplinary team provi(les excellence in educational,
psychological and related therapeutic services for children, families and young
adults with special needs.

Vision

Individuals with special needs will be healthier and more indepenclent, educated

and involved in community life.

Values
We believe in:

o Families - Nurturing and supportive families are essential in defining and
&eveloping’ an individual’s character, self-esteem, motivation and potential
for fulfillment. All families should have equal access to supportive services
that can aid them in preparing children to meet the demands of the future.

o FExcellence - Individuals with special needs and their families benefit from
quality professional care, utilizing a multi-disciplinary approach to
&iag’nosis and treatment, and recognizing and respecting each individual’s
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unique qualities. Families deserve access to these services regar(ﬂess of age,
socio-economic status, race, relig‘ion, ethnicity, g’ender, sexual orientation
or (lisa]:)ility.

e Potential - Children and adults with disabilities should have the opportunity
to (levelop to their fullest potential and deserve to have access to services
which ensure them equal opportunity to attain their individual goals in

education, employment and in(lepen(].ent living’ .

o Commitment - The environment in which staff operates should reflect a

commitment to families and to caring client/staff relationships.

e Progress - To maintain its role as an essential tamily resource, Hope Haven

must continue to evolve with the needs of our community

Standards of Conduct

Responsii)ility and accountat)ility for compliance with laws, reg’ulations,
and policies rests with each individual employee. This document is intended to
clearly communicate the requirement of ethical conduct and compliance with all
appiical)le laws, policies, rules and reg’ulations, inclu(].ing’ the specitications of
contractual relationships. Clinical staff is also expecte& to adhere to the
protessional gui(lelines and ethical standards of the ctiscipline in which tliey are
licensed or certified.

Oversigilt

Hope Haven's Executive Director has appointe(l Administrative
Coordinator Jean Briglitwell as the organization’s compliance officer. She is the
point of contact for monitoring and reporting on matters pertaining to corporate
compliance. She is cliarg’e(l with communicating instances of noncompiiance to
the Executive Director. If the Executive Director is in anyway involved,
communication shall go &irectly to the Board Chair.

Education and Training
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Hope Haven's complianCe plan is reviewed annualiy with all employees,

and is included as part of new employee orientation. The education and training

in compliance includes:

Individual responsiloility for lznowle(lg’e of and compiiance with laws,
reg’ulations and policies
Reporting violations or questiona]ole conduct

Waste, Fraud and Abuse

Consequences of non-compliance

The importance of Hope Haven code of ethics is also incorporate(l.

Documentation and Discipiinary Action

Each employee is asked to sign a document in(licating' that tliey have

received and reviewed Hope Haven'’s compliance plan and code of ethics. All

levels of supervisors are responsii)le for respon(ling' to employee questions about

com 1iance. If an area appears unclear supervisors 51‘10111(1 contact tlie
P PP ' P

compliance officer.

Reporting Violations or Questionai)le Conduct

Emp/oyee’s responsibi/ity — It is every employee's responsibility to report
suspectecl violations for laws, reg’ulations, poiicies or questionai)le conduct.
Individual employees may discuss concerns with their supervisor, the
compliance officer, or the executive director. Suspicions should be
reporte(l within forty-eig’lit Worlzing’ hours of first identification.

Confidential — All allegations or concerns received through reports will be
investigated confidentially.

Intentional fa/se accusations — Intentionally false accusations will result in

disciplinary actions, up to and including termination, for the accuser.

Protection from repercussions — Employees reporting questionai)le conduct
in g’oocl faith and with positive intentions will not experience any negative

repercussions from Hope Haven. Any employee participating in negative
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behaviors towards the reporting employee will be suleect to disciplinary

action.
Outcomes
o [nvestigation — All reports of potential violations of laws, reg’ulations,

policies or questionalole conduct, from any source, shall be presente(i to the
compliance officer and log’g’e(i. The compliance officer will conduct an
investigation within forty-eig’llt worlzing’ hours of log’ging' the concern. A
report of the investigation, inclu(iing’ fin(iing’s and recommendations, will
be provi(ie(i to the executive director within five worlzing’ (iays of the
]:)eg’inning’ of the investigation. The executive director and compliance
officer will (ievelop a corrective action plan within l:orty-eigl‘lt Worlzing'

hours of the completion of the investigation.

e Corrective action — The corrective action plan will focus on implementing
cliang’es in internal processes to improve, prevent, or detect compliance
ina(iequacies. The executive director will meet with all of the parties
involved within Hope Haven and explain the corrective action plan within
forty-eig’lit Worlzing’ hours of its completion.. The plan may include one or
more of the following' elements:

o Speciﬁc areas requiring compliance attention

o0 Requirement of additional training
o Cliang’e in polices and proce(iures
o Further audit or investigation

o Disciplinary action

° Olrligation to report — If the investigation prociuces credible evidence that
provi(i.es a reasonable basis to conclude that a violation of law has occurred,
Hope Haven will notify the appropriate leg’al authorities. Overpayments
identified tl'xroug’ll internal or external reviews will be refunded promptly to
payers.

Disciplinarv Action and Appeal

. Discip/inary action - Hope Haven will impose (iisciplinary action on
employees who fail to comply with applical)le laws, reg’ulations , and
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policies. The seriousness of the violation will determine the level of the

disciplinary action in accordance with Hope Haven's progressive discipline
policy (Human Resources # 11.0)

. Appea/ - Appeals of (lisciplinary action shall be handled in accordance with
Hope Haven's grievance procedure (Human Resources # 12.1)
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